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ANNUAL BOARD OF DIRECTORS MEETING

September 9, 2023
At Sherman Bowl  Muskegon, Michigan

With due notice having been given and a quorum being present, President Osinski called the meeting to order at 10:57 AM.    Secretary Masters called the roll.

Present were:
  Officers:
President Kathy Osinski, V/P Ed Karwinski
 and Sec/Tres John D Masters

Directors:
Ken Ciechorski, Kris Clark, Bill Forge, Ed Harnish, Rob Lademan II, Andy Noga,  Bernie Satkowiak . Joe Jablonski, Frank Mitchell
and Ray Wisniewski
Lifetime:
Joe Jablonski
Absents: 
                       Directors Steve Wielkopolan, Bob Korkus, John Marchell and
                                               V/P Sam Yanta

Invocation


President Osinski opened the meeting with a prayer.

Secretary Masters gave an update on Director Wielkopolan that he is doing better but still      

              having to use oxygen and has shortness of breath but he has a very positive attitude.     
· 2022 Annual Meeting Minute

Director Ciechorski made the motion to accept the minutes as mailed to the directors by Secretary Masters. (Motion seconded Director Noga). Motion Carried.  

· Tournament Report
Secretary Masters submitted an Income and Expense report for the 2023 Tournament held at Imperial Lanes in Clinton Township. 

Event

Entries
Previous Year
Event

Entries
Previous Year

Team

338

       260

All-Events
   1,298
       1,211
Doubles
866

       670

Scratch
      579  
          389
Singles
1,732

    1,339

Sr.Hdcp
      336
         156
Director Harnish made the motion to accept the report as presented.  
(Motion seconded by Director Forge). Motion Carried. Report attached to official minutes.
· Audit/Financial Report

V/P Karwinski (audit committee) read the 2023 Financial Report. The prize fund paid $ 77,995.  Total entry fees were $ 115,323. The Bank Balance at the close of June 30, 2023 was $ 66,945.01. 
Director Wisniewski made the motion to accept the Financial Report 
(motion seconded by Director Ciechorski). Motion Carried.    (Financial report attached to official minutes.)
· Audit Committee Report (Profit / Loss Summary)

Director Noga stated an audit was conducted and submitted to the board for approval for the 2023 season. A profit of $ 12,553 was made in 2023.  Director Harnish made the motion to accept the audit as presented (motion seconded by Director Clark). Motion Carried.
· Scholarship Committee

Scholarships were paid  for the COVID period in the amount of $5,500 (to 5 recipients receiving $1,100 each).  Regular scholarships were also awarded in the amount of $5,000.  Both lists

Are attached to the minutes.  Director Noga made the motion to accept the scholarships as presented (motion seconded by Director Harnish). Motion Carried.
· Election of Officers

2024-2025 Officers:

President

Sam Yanta Jr

1st Vice-President
Ed Karwinski

2nd Vice-President
Ken Ciechorski
V/P Karwinski made the motion to accept the officers as nominated above (motion seconded by Director Satkowiak). Motion Carried.   Director Ciechorski accepted the nomination.
Director Lademan submitted a board nomination form for Tom Wiedling.  After discussion it was decided that no new members are needed at this time and this nomination will go on file to be reviewed when time comes to add a new board member.
· Tournament Committee

Tournament bid for 2025 was submitted by M-66 Bowl (Battle Creek) at $3.00 per game.  
Director Satkowiak made the motion to accept the bid for 2025 (motion seconded by V/P Karwinski). Motion Carried.  Director Ciechorski will also seek a bid from Imperial Lanes for 2026.
· Entry Form for 2024
Secretary/Treasurer Masters presented a copy of the 2024 tournament entry form.  An error was found on the date reserved for Joe’s squad.  Director Harnish made the motion to accept the entry form with the date corrected (motion seconded by V/P Karwinski).
· Unfinished Business.  

Code of Conduct. President Osinski stated that the board will not require directors to sign a code of conduct at this time.  She further stated that all directors shall conduct themselves appropriately and professionally at all times during the tournament.
· New Business.  

Directors only  Outing.  Secretary Masters proposed to start holding an annual directors only outing in the summer.   After further discussion it was agreed to have an annual directors outing and to do different events each year (like golf/bowling/cornhole/dinner etc…)  Secretary Masters made the motion  to have the 1st annual Directors Outing  be a golf outing followed by dinner. Dates were suggested to be July 13th or 20th  or 27th.  Secretary Masters will organize the 2024 outing. 
(Motion seconded by Director Noga).  Motion approved.    
Throw-A-Strike payouts. V/P Karwinski made the motion have the payouts the same every weekend by only having 1 pot (up to $1,500).  Anything over $1,500 will have 2 pots of equal amounts.  

(Motion seconded by Director Wisniewski).  Motion approved.

     Fifty-Fifty Sales. V/P Karwinski suggested to sell single tickets  1-$5 , 3-$10 and 7-$20.Director   

     Satkowiak made this motion  (Motion seconded by Director Clark).  Motion approved.
     Imperial Lanes.  V/P Karwinski suggested to have tournament  at Imperial lanes every 3 years   

     Satkowiak made this motion  (Motion seconded by Director Noga).  Motion approved.
Entry Deadline.  Director Wiesniewski made the motion to not accept any new entries once the tournament has started. (Motion seconded by Director Harnish).  Motion approved.

Weekend High payouts.  V/P Karwinski made the motion pay $50 each for high handicap series for Singles and doubles (both Men/Women).  (Motion seconded by Director Lademan).  Motion approved
Double Shift Hotel Rooms.  Director Forge made the motion for doubles shifts -- all directors will have the option of a hotel room for Friday and Saturday night regardless of mileage.

(Motion seconded by Director Harnish).  Motion approved
· Meeting Mileage Promotional Expense.


Secretary Masters  made the motion to use the IRS Mileage reimbursement at time of tournament.  This will also result in the board not having to approve this each year. (Motion seconded by Director Noga).  Motion approved
· Good of the Order.

President Osinski presented a shot to all directors and made a toast (Na’Zdrowie !!  )  to Director Steve Wielkopolan’s health.   .      ” Pije za Twoje Zdrowie.” 
.
· Adjournment.

Director Ciechorski made the motion to adjourn the meeting.


 (Motion seconded by Director Wisniewski). Motion Carried.  Meeting Adjourned at 12:57 PM.
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