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ANNUAL BOARD OF DIRECTORS MEETING

   September 9, 2107

At Monitor Lanes in Bay City, Michigan

With due notice having been given and a quorum being present, President Ciechorski called the meeting to order at 10:08 AM.    Secretary Masters called the roll.

Present were:
  Officers:
President Ken Ciechorski, 1st -V/P John Marchell, 2nd -V/P Bob Korkus

and Sec/Tres John D Masters

Directors:
Denny Clements, Sam Yanta Jr., Bernie Satkowiak, Andy Noga, 

Steve Wielkopolan, Kathy Osinski, Ed Karwinski, Kris Clark ,Ray Wiesniewski, Frank Mitchell, Ed Harnish, Rob Lademan and Bill Forge

Absents: 
Directors           None (AWESOME)

Invocation


President Ken Ciechorski opened the meeting with a prayer.

A. Application for New Directors


Board nomination for director form was presented for: None
B. 2016 Annual Meeting Minute

Secretary Masters read the 2016 meetings. V/P Korkus made the motion to accept the 2016 Minutes, as read.  (Motion seconded by director Satkowiak). Motion Carried.  

C. 2017 Tournament Report

Director Karwinski (audit committee) submitted an Income and Expense report for the 2017 Tournament held in East Lansing. There were 191 teams (last year 219), 489 doubles (last year 530), 978 singles (last year 1,059), 

916 All-Events (last year 999) and Scratch Optional -257 (last year 352).. Director Harnish made the motion to accept the report as presented.  (Motion seconded by Director Noga). Motion Carried. Report attached to official minutes.  It was also confirmed that no Friday meals will be reimbursed.

D. Financial Report

Treasurer Masters read the 2017 Financial Report. The prize fund paid $ 34,383.  Total entry fees were          $ 63,197. The Bank Balance at the close of June 30, 2017 was $ 50,987.28.  Director Yanta made the motion to accept the Financial Report (motion seconded by Director Osinski). Motion Carried. 

(Financial report attached to official minutes.)

E. Audit Committee Report (Profit / Loss Summary)

· Director Karwinski and Noga stated an audit was conducted and submitted to the board for approval for the 2017 season. V/P Marchell made the motion to except the audit as presented (motion seconded by Director Satkowiak). Motion Carried.
Audit Committee Report (Continued)
· Director Karwinski and Noga, after reviewing the finances, made the following recommendations:

· Drop the ball raffle and increase the Throw-a-Strike to 25% (for the tournament).  Director Karwinski made the motion to accept this change (seconded by V/P Marchell). Motion Carried
· Drop the $75 annual Presidents fee.  V/P Korkus made the motion to accept this change (seconded by Director Wisniewski). Motion Carried.
· Increase tournament directors fee from .75 cents to $1.10 per entry.  President Ciechorski made the motion to increase it to $1.10 per entry (seconded by V/P Marchell). Motion Carried.
· Change workers pay to $100 for 2 squads and $75 for 1 squad days. Director Satkowiak made the motion to accept the proposal (seconded by Director Wielkopolan). Motion carried.

F. Scholarship Committee

Scholarships.  Director Wielkopolan presented the following Scholarships for 2017 as follows:

· 1st Place
Jessica Niebauer.
$4,000 ($1,000 per year) 

· One time Awards of $500 to Kayla Graham and Mya Price.

G. Election of Officers

The end of the term for current officers has completed so officers all move up to the next seat for the next 2 years,  as follows:  President – John Marchell    1st V/P – Bob Korkus.  President Ciechorski asked if there were any volunteers/nominations for the vacated 2nd V/P position.  Director Karwinski nominated director Yanta (who accepted the nomination).  V/P Marchell seconded the nomination.  Director Sam Yanta was approved as the 2nd V/P for the next 2 years.

H. Tournament Committee

President Ciechorski presented a bid for the 2019 Tournament from Imperial Lanes in Clinton, MI.  

Election was held and Imperial Lanes will be the host in 2019 and will start March 30and run for 5 weekends. 

There was some questions with the lineage presented of $2.25 and cost for trophies. Director Satkowiak made the motion to accept Imperial Lanes proposal depending on what President Ciechorski finds out on the lineage and trophy expense.(Motion seconded by Director Osinski).  Motion approved. 
I. Entry Form for 2018

Secretary/Treasurer Masters presented a copy of the 2018 tournament entry form.  Tournament will be held starting the April 7th for 5 weekends (ending May 6th).   Director Satkowiak made the motion to accept the entry form as presented with the dates/times being corrected. (Motion seconded by Director Yanta).  Motion approved. 
J. Unfinished Business.  

Give-aways for the 75th anniversary.  Director Osinski presented various items that we could use for the tournament souvenir.  Monitor Lanes also made the option that they would sell merchandise, to include shirts, towels, cups etc… and donate back to the Association around 30% of all sales.  In addition they would be able to sell koozies to us for the give-aways.  After various discussions Secretary Masters made the motion to allow Monitors lanes to sell merchandise, whatever they want and give us our cut and also sell the koozies to us for our give-away. (seconded by Director Lademan).  Motion approved. 
K. New Business.  

· 50/50 tickets Aprons.  Director Clements presented aprons that would be used for selling 50/50.  The cost per apron would be around $35.  Director Osinski made the motion to purchase 6 aprons (seconded by V/P Korkus).  Motion  Carried..

L. Constitution Changes.
  

None

M. Meeting Mileage Promotional Expense.


Mileage reimbursement as stated on www.IRS.gov is $ .53.5 per mile.  Director Karwinski made the motion to accept this for the 2017 - 2018 year (motion seconded by Director Yanta).  Motion Carried.

N. Good of the Order.

· Annual board Meeting. The next annual meeting will be September 8, 2018 (10:00 am) location to be determined.


· Special thanks to Director Osinski for preparing all the 50/50 tickets.

O. Adjournment.


V/P Marchell made the motion to adjourn the meeting.


 (Motion seconded by Director Satkowiak). Motion Carried.  Meeting Adjourned at 11:51 PM.
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